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Need for a common language

The beauty of sales is that you're not limited to 100%
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This book has two target groups:
1) Lean Six Sigma (L6S) professionals
2) Sales process development professionals

These two distinguished stakeholder groups are
coming from different environment, they have
different education and mindset (even genes) and
thus speaking the same language becomes the
most critical success factor for driving L6S in sales
environment.

Lean Six Sigma evolution is facing probably its
biggest discontinuity, when applications are
extending towards sales environment. This book
sets the basics for a common language and
mindset to bring together Lean Six Sigma and
Sales professionals across the World, regardless of
the industry and size of your company.

It’s all about your mindset - Yin Yang!
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